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Thuc hién chi dao ctia Chinh pha, Tdp doan Ddu khi Quéc gia Viét Nam (Petrovietnam) dé ddu tu xdy dung 5 nha
mdy nhiét dién than véi téng céng sudt 6.000MW. Trong khi d6, Tap doan Than - Khodng san Viét Nam (Vinacomin)
- don vi ddu méi van chua c6 16i giai cho bai todn nhédp khdu than. Tap doan Ddau khi Viét Nam da tich cuc, chi déng
tim kiém nguén than nhép khdu én dinh, ldu dai cho cdc nha mdy nhiét dién do Petrovietnam dau tu xdy dung. Trong
bai viét nay, nhom tdc gia tap trung ddnh gid nhu cdu than, cdc vdn dé can quan tam khi tién hanh nhép khdu va cdc

phuong dn nhép khdu than téi uu cho cdc nha mdy nhiét dién than cia Petrovietnam.

Tirkhéa: Than nhdp khdu, nhiét dién than, Long Phu 1, Séng Hau 1, Quang Trach 1.

1. Giéi thiéu

Bao cdo “Quy hoach phat trién nganh than Viét Nam
dén nam 2020, c6 xét dén 2030” khdng dinh “giai doan sau
nam 2015 nganh than khéng dap Ung du nhu cau tiéu
thu than trong nudc va ngoai viéc phai nhap khau than
cho luyén kim con phai nhap than nang lugng cho nganh
dién”. Tuy nhién, Quy hoach trén mgi chi dung lai & viéc
can d6i cung - cau than trong nudc va ruat ra két luan vé
viéc can nhap khau than ma chua dua ra dugc gidi phap
cu thé dé Viét Nam c6 thé nhap khau than.

“Quy hoach phat trién dién luc Quéc gia giai doan
2011 - 2020 c6 xét dén nam 2030” dugc phé duyét nam
2011 dé cap tGi van dé nhap khau than cho cac nha may
nhiét dién than cta Viét Nam trong diéu kién than trong
nudc khéng dap tng du. Quy hoach nganh dién cé mét s6
két luan c6 gia tri vé nguén cung than tiém nang cho Viét
Nam goém cac nudc Australia, Indonesia, Lién bang Nga
va Nam Phi. Tuy nhién, viéc nghién ctu cac thi trudng nay
con sa lugc, chua c6 danh gia vé cac uu nhuoc diém cla
tung thi trudng.

“Pé an cung cap than cho cac nha may nhiét dién dén
nam 2020, dinh huéng dén nam 2030” do B6 Céng Thuong
phé duyét nam 2012 ciing chi dung lai & viéc danh gia
vé khéi lugng than can nhap khiu. Ngoai cac s6 liéu vé
cung - cau hién da thay déi, Dé an nay chua danh gia nhu
cau cac nha may nhiét dién than ctia Petrovietnam; Nha
may Nhiét dién Quang Trach 1 dugc dé xuat st dung than
trong nudc trong giai doan dau va than nhap khiu trong
giai doan sau, song dé xuat nay khong kha thi do dac tinh
clia cac 16 hoi va cac chiing loai than khac nhau.

Tru6c day, Cong ty Nhap khau va Phan phdi than Dau
khi (nay Ia Cong ty Nhap khau va Phan phéi Than Dién luc
Dau khi - PV Power Coal) da phé&i hop véi t6 chiic tu van
Runge thuc hién Bdo cdo “Coal industry market survey”
cung cap nhiéu thong tin gia tri vé mat ky thuat cho viéc
Iya chon nguén than cho Petrovietnam. Theo bao cédo, than
nhap tu Australia, Indonesia, Lién bang Nga va Nam Phi
dap tng dugc yéu cau ky thuat clia cdc nha may nhiét dién
than ctia Petrovietnam. Tuy nhién, bao cao nay ciing chua
chi ra dugc cac uu nhugc diém cda tiing thi trudng, cac van
dé ma Petrovietnam can quan tam va cac gidi phap thuc
hién viéc nhap khau than cho cac nha may dién.

Bdo céo cla Vinacomin vé “Dé an nhap khiu than
dé cung cdp cho cac nha may dién dén nam 2020, dinh
hudng dén nam 2030” thuc hién nam 2013 la bao cado mai
nhat lién quan dén hoat dong chuén bi nhap khiu than
cla Viét Nam (trong bao cdo nay, mét sé ndi dung dugc
tham khao tir nghién ctu cia nhém tac gia Vién Dau khi
Viét Nam). Day la bdo cdo danh gia dugc nhiéu mat cla
van dé nhap khdu than nhat ti trudc dén nay va co gia tri
trong viéc tham muu cho Chinh ph trong viéc dé ra cac
quyét dinh mang tam vi mo.

Tinh dén truéc thai diém nhiém vu “Nghién cuu thi
trudng than trong nudc va qudc té, dé xuat cac phuong
an cung cap than cho cac nha may nhiét dién va nha may
ethanol cla Petrovietnam” hoan thanh, Tap doan Dau khi
Viét Nam chua c6 bao cao danh gia day da kha nang tham
gia vao hoat déng nhap khau than va dé xuat cac phuong
an hoan chinh cung cap than cho cac nha may nhiét dién
st dung than nhap khau.
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2. Nhu cau than nhap khau ciia Petrovietnam

Hién nay, Petrovietnam dang ddy nhanh viéc dau tu
xdy dung 5 nha may nhiét dién than véi téng céng suat
6.000MW. Trong d6, c6 2 nha may st dung than trong nudc
(Nhiét dién Viang Ang 1, Nhiét dién Thai Binh 2) va 3 nha may
st dung than nhap khau (Nhiét dién Long Pha 1, Nhiét dién
Quéng Trach 1, Nhiét dién S6ng Hau 1). Tinh dén ném 2013,
cong tac trién khai dau tu xay dung cac du an nhiét dién

can nhap khau clia Petrovietnam sé dat muc 9,84 triéu tan
- chiém 60,6% nhu cau than cho dién cla Petrovietnam
- trong nam 2020 va tang |én muc 13,26 triéu tan ti sau
nam 2026 - chiém 67,4% téng nhu cau than cho dién cua
Petrovietnam (Hinh 2).

3. Thi trudéng than thé gidi va cac ngudn cung tiém
nang

3.1. Thi trudng than thé giéi

than clia Petrovietnam dugc trién khai tich cuc (Bang 1).
Trir lugng xac minh than thé gidgi théng ké cudi nam

Nhu cau than cho cac nha may nhiét dién than cua . X . D
2011 vao khodng 860,94 ty tan. Mac du ty lé tr{r lugng/

Petrovietnam nam 2020 & muc 16 triéu tan, tdng
lén muic xap xi 20 triéu tan than vao nam 2030.

So véi nhu cau than cho dién clia ca nudc thi 200 Tri¢u téin
nhu cau than cho dién ctia Petrovietnam chiém

cao nhat khodng 24% vao cac nam 2018 va

2019, sau d6 cé xu hudng gidm trong giai doan 150

2020 - 2030 va chiém khoang 10% vao nam

2030 (Hinh 1). 100

Theo Quyét dinh cla B6 Cong Thuong va
cac van ban phap ly trudc day cta Chinh phu 50
[12], Petrovietnam dugc cung cap ngudn than
trong nudc cho Nha mdy nhiét dién Thai Binh
2 va Nha mdy Nhiét dién Viang Ang 1 véi khéi
lugng lén dén 6,4 triéu tan/nam. Cac nha may
nhiét dién Long Phu 1, Song Hau 1 va Quang
Trach 1 dugc quy hoach s dung than nhap
kh3u (du kién tir ndm 2015). Khéi lugng than
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mmm Nhu ciu than cho dién cla cd nudc = Nhu cau than cho dién cda PVN

Hinh 1. Nhu cdu than cho san xudt dién cta ca nuéc
va Petrovietnam [12]

Bdng 1. K€ hoach trién khai céng tdc dédu tu xdy dung cdc du dn nhiét dién than cda Petrovietnam ndm 2014

T Du an Cong suat Khéi cong K&t qua trién khai du an
(MWw)
Nhiét dian Hoan thanh toan b céng tac thiét k&, ché tao, lap dat va thi nghiém
1 Viing Ana 1 1.200MW 12/2009 hiéu chinh thiét bi, ddm bao muc tiéu phat dién T may s6 1 vao Quy
gAng 11/2014 va T6 may s6 2 vao Quy IV/2014
Hoan thanh dam phan va ky két Hgp déng vay vén cho toan bo du an.
Nhiét dien Hoan thanh cong tac x{ ly nén, mong khu vuc nha mdy chinh, 10
2 ot 1.200MW 3/2011 hoi/turbine/may phéat T6 may s6 1 va sé 2. Thi cdng l3p dat két cdu thép
Thai Binh 2 s . N R L n
khu vuc 16 hoi va turbine, hoan thanh thi céng mot s6 hang muc phu
tro...
Hoan thién thu tuc ky két Hgp déng téng thau EPC vdi Lién doanh téng
Nhiét dien thau xdy dung Nha may Nhiét dién Long Phu 1 theo chi dao ctia Chinh
3 T 1.200MW 1/2011 pha. Trién khai cong tac thiét k& ché tao cac thiét bi chinh cia Nha may
Long Phu 1 L . . I 2 4 ol LA ez x s
nhu 16 hoi, turbine, mdy phat lam co s& trién khai thiét ké ban vé thi
céng cho cac hang muc xay ap chinh ctia Nha may...
Hoan thanh lap, thdm dinh va phé duyét téng muc dau tu/téng du toan
4 Nhl,et dién 1.200MW 7/2011 h!eu Fhlnh va h§) sd}l/eu ca\u. Trién I’<.ha| lua Ehon nhz? thzju cting'(jap tf}let
Quang Trach 1 bi chinh, thu xép vén, phu hgp véi Co ché 1791 va tién do diéu chinh
trong Quy hoach dién VIlI...
Nhiét dién Hoan thanh cong tac lap, phé duyét téng du toan; phé duyét ho sc yéu
> So6ng Hau 1 1:200MW 8/2010 cau/hé so mai thau goéi thau EPC va tién hanh Iya chon nha thau...
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khai thac (R/P) clia than gidm dang ké so véi ndm
2001 va nam 1991 nhung tai nguyén than van
dam bao cho 112 nam khai thac tiép theo va hién
dung dau trong s6 cac nhién liéu hoa thach trén
thé gi6i (Hinh 3) [2, 5].

Trong giai doan 1991 - 2011, san lugng than
khai thac trén thé& gigi dap ting db nhu cau va con
du thira: 334,4 triéu tan (ndm 1991), 308,7 triéu
tan (nam 2001), 486 triéu tan (nam 2011) (Hinh
4)[2, 5].

Theo du béo clia Co quan Nang lugng Quéc
té€ (IEA), tinh d&n nam 2035, lugng san xuat than
d0 dap Ung tang trudng nhu cau thé gidi. Trong
giai doan 2015 - 2025, t6ng san lugng than du
dap ung nhu cau va du thira 6n dinh & muic gan
20 triéu tan. TU sau nam 2025, can bang cung cau
thé gidi du thira khoang 45 triéu tan do téc do
tang trudng san xudt cao hon tang trudng nhu
cau (Hinh 5). Nhu vay, tiém nang than cla thé gigi
van rat doi dao va hoan toan dap Ung nhu cau
nhap khau cla Petrovietnam.

3.2. Cdc nguén cung tiém nédng

Theo thong ké clia Coal Information, danh
sach cac quéc gia va vung lanh thé xuat khiu
than I6n trén thé gidi c6 thé ké dén: Australia,
Indonesia, Lién bang Nga, My, Nam Phi, Nam
My, Canada, Trung Quéc va Phan Lan (IEA, 2012).
Dua trén dac tinh ky thuat than cla cac nudc,
khodng cach van chuyén vé Viét Nam va dac biét
la dinh huéng phat trién hoat dong xuat khiu
than cla cac nudc ndi trén, bao cao lua chon 4
nudc chinh dé phan tich tiém nang nhap khiu
cho Petrovietham la Australia, Indonesia, Lién
bang Nga va Nam Phi. Lua chon nay hoan toan
phu hop véi dinh huéng ma Chinh phu dé ra
trong Quy hoach nganh dién va trong Dé an
cung cap than cho cac nha may nhiét dién dung
than nhap khau.

Céc nudc Australia, Indonesia, Nga va Nam
Phi déu c6 thé cung cip dugc than dung chdng
loai cho cadc nha mdy dién clia Petrovietnam. Tuy
nhién, xét vé ty & khéi lugng than xuat khau
trén khéi lugng san xuat, vé khoi lugng xuat
kh&u tuyét ddi cla cac nudc va du béo lugng
xuat khdu trong giai doan dén nam 2030 thi
Indonesia va Australia la nhiing nguén cung én
dinh nhat (Bang 2).
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Hinh 2. Nhu cdu than cho cdc nha mdy nhiét dién cta Petrovietnam
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Nam Tytan
250 : 1000

200 : 300

150 - 800

100 700

50 600

0 7 ; 500

1991 2001 2011
s Tong tri Irgng —Tylé R/IP

Hinh 3. Téng tri lugng va ty 1é trit luong/khai thdc qua cdc giai doan [2, 5]
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Hinh 4. Can bding cung - cdu than thé gici giai doan 1991 -2011 [2, 5]
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Hinh 5. Dy bdo cung - cdu than thé gi6i dén nam 2035 [3]
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Bdng 2. Théng ké tinh hinh sén xudt va xudt khdu cta cdc nudc Australia, Indonesia, Lién bang Nga, Nam Phi [3]

Nuéc 2006 2007
San xuat 171,9
Australia .
Xuat khau 107,4
San xuat 93,0
Indonesia e
Xuat khau 81,1
5 San xuat 153,7
Lién bang Nga .
Xuat khau 76,0
San xuat 243,3
Nam Phi L
Xuat khau 70,9

Ghi chd: (*): S6 du bdo

Thi trudng Nam Phi c6 loi thé 1a gia than xuat khau
thap. Tuy nhién, tiém nang xuat khiu dén nam 2030 cda
thi trudng nay khong cao (thi trudng bi thau tom bai cac
c6ng ty tu nhan), chi phi van chuyén 16n.

Thi trudng Lién bang Nga cung cap than xuat khau tai
mo vai gid kha thap. Tuy nhién, han ché vé s6 liéu du béo
xuat khau, vé viéc dau tu co s& ha tang, khodng cach tu
cac mé than ra téi cang xuat than da lam mat lgi thé vé gia
cUa than Lién bang Nga. Thém vao dé, méi trudng dau tu
tai Nga & thai diém nay tuong déi phuic tap.

Thi trudng Australia la thi trudng phat trién ti lau, du
béo trién vong phét trién xuat khiu rat cao. Bén canh do,
Australia c6 méi trudng kinh doanh dugc danh gia t6t va
nhiing han ché vé hé théng van chuyén than noi dia dang
dugc Chinh pht nudc nay né luc khac phuc.

Thi trudng Indonesia cé t6c d6 phat trién manh mé
trong nhiéu ndm qua, déng thoi dugc du bao sé tang
manh xudt khau t&i nam 2030. So v6i cac thi trudng
khac, than Indonesia c6 gia thap hon va c6 khoang cach
tai Vit Nam ngan nhat nén kha nang canh tranh vé gia
rat tot.

Tém lai, Petrovietnam nén tap trung phuong an
nhap than ti 2 thi trudng xuat khdu I6n la Indonesia va
Australia, cac thi trudng khac nhu Lién bang Nga, Nam Phi
nén xem nhu cac phuong an lau dai.

4. Mét sé kho khan khi Petrovietnam tham gia nhap
khau than

Can d6i cung - cau than thé gidi cho thay van con
nhiéu co hoi cho Viét Nam noi chung va Petrovietnam
noi riéng dé tim kiém nguén cung cdp than cho cac
nha may nhiét dién st dung than nhap khau. Tuy nhién,
Petrovietnam sé phai d6i mat vai nhiéu trd ngai khi tham
gia hoat dong nhap khau than.
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Don vi: triéu tdn

2008 2009 2010 2030 *

181,9 185,3 204,6 200,9
1124 115,3 136,5 143,1 383,4
138,6 126,7 148,3 1711
123,0 126,0 147,3 159,7 328,5
160,4 168,0 1471 176,2

88,0 83,9 92,3 95,1 108,3
245,3 250,0 248,0 252,1

66,1 56,6 66,2 68,2 106,7

- V@ thi trudng: Than nhiét trong khu vuc chau A -
Thai Binh Duong da dugc phan chia cho cac nudc nhap
khau truyén théng trong khi Viét Nam méi gia nhap thi
trudng nhap khau nay nén sé gap rat nhiéu khé khan. Thi
phan nhap khau han ché sé thiéu tinh canh tranh trén thi
trudng, gia cung cap than cho Viét Nam sé tang cao dan
dén kho co thé ky dugc nhiing hgp déng cung cap than
vGi khéi lugng 16n, trong dai han.

- Vé cd s& ha tdng nhap khiu than: Co s& ha tang
nhu cang nudc sau, hé théng kho cang, kha nang van
chuyén qudc té va ndi dia cla Viéet Nam con rat yéu va
rat thi€u... Bén canh do, Viét Nam chua hinh thanh doéi
tau van chuyén than quéc té co trong tai I6n (> 50.000
tan). Nang luc van chuyén néi dia trén toan quéc khoang
500.000 tan, phuong tién chu yéu la sa lan 1.000 - 2.000
tan, chi dap ung dugc khoang 10 triéu tan than/nam (vGi
chu trinh 2 chuyén/thang).

- V& huy ddng vén: D€ &n dinh ngudn cung cap than
cho cac nha mdy nhiét dién than, Petrovietnam sé phai
chudn bi nguén vén 16n dé nhap khiu than. Tinh so bd,
dén nam 2020, Tap doan can it nhat 576 triéu USD/nam
dé nhap khau 6,4 triéu tan than/nam. Dén nam 2025, con
s6 d6 tang lén gdp déi (giad sur gia than khdng thay déi,
chua ké chi phi van chuyén, chi phi xay dung cang va co
s& ha tang...). Hoac dé c6 6,4 triéu tan than moi nam thi
Petrovietnam can phai chudn bi nguén vén khoang 1,3 ty
USD va dé c6 dugc hon 10 triéu tdn than méi nam (tU sau
nam 2025) s6 vén dau tu lén dén hon 2 ty USD cho viéc
dau tu mo tai Australia [12].

- Vé ca ché chinh sach: Tha tuc dau tu ra nudc ngoai
clia Viét Nam chua linh hoat: chua c6 chinh sach dac thu
vé thué, vén, ngoai héi... cho dau tu vao khai thac than
& nudc ngoai; cac doanh nghiép nhap khiu chua dugc
ay quyén da manh: véi cac du an ¢ téng muc dau tu
trén 300 ty dong bat budc phai tham tra va phai dugc su
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phé duyét cia Thu tuéng Chinh ph va thai gian cho doi
tuang doi dai.

Do chua c6 nhiéu kinh nghiém nhap khau than véi s6
lugng 16n nén Viét Nam chua cé mang ludi chi déng thu
thap va xt ly théng tin tai cac thi trudng tiém ndng, con
nhiéu van dé vé hé théng luat phap clia nudc sé tai, muc
dé tin cay cla cac d6i tac... ma Tap doan can xem xét can
than trudc khi thuc hién dau tu.

5. Phuong an nhap khau than cho Petrovietnam

Hinh 6 md ta chubi gia tri cia hoat déng nhap khau
than, trong d6 cac tiéu chi Petrovietnam can quan tam khi
nhap khau than la:

- Thi trudng thé gidi:

+ Lua chon nudc xuat khdu uu tién: Théng tin vé thi
trudng; co s& ha tang; gia than (FOB) clia nudc xuat khau;
chi phi van chuyén vé Viét Nam?

+ Loai hop dong va phuong thic hgp déng nhap
khau?

- Van tai qudc té: C& tau van chuyén? Hinh thuc dau
tu/thué tau van chuyén;

- Cang trung chuyén: Théng tin cang trung chuyén?
Hién trang va tién d6 dau tu cang;

- Van tai noi dia: C& tau van chuyén? Hinh thic dau
tu/thué tau van chuyén.

Trong bado cao nhiém vu nghién ctu cap Tap doan
“Nghién ctru thi trudng than trong nudc va quéc té, dé
Xuat cac phuong an cung cdp than cho cac nha may
nhiét dién va nha may ethanol clia Petrovietnam”, cac
tiéu chi nhap khdu than va phuong an nhap khau cho
Petrovietnam da dugc phan tich chi tiét. Trong bai viét
nay, nhém tac gia gidi thiéu tém tat mot
s6 két qua nghién ctu chinh.

5.1. Lua chon nuéc xudt khdu uu tién

Australia va Indonesia cé uu, nhugc

diém nhét dinh ma khi quyét dinh nhap Australia
khau than Petrovietnam can can nhéc dé Indonesia
lua chon linh hoat:

- Theo Bao cdo vé muc do rdi ro lién »

quan dén chinh tri cGa t6 chuiic Business
Monitor International nam 2009, muc
dd 6n dinh vé chinh tri cGia Australia cao
hon rat nhiéu so véi Indonesia ca trong
ngan han va dai han (Bang 3).

THI TRUONG
THE GIOW

- Vé gia than: Theo du bdo clia Wood Mackenzie,
giad than loai 5.000kcal/kg trong giai doan 2013 - 2030
cUa Australia sé tang tir 104USD/tan lén 135USD/tan; cla
Indonesia tdng tu 91USD/tan lén 126USD/tan. Nhu vay,
néu so sanh vé gia, than cha Indonesia co lgi thé canh
tranh vé gia t6t hon so vdi than cta Australia, véi chénh
léch duy tri trong khoang 9 - 13USD/tan trong giai doan
2013-2030[15].

- Cosd hatang cla nudc xuat khau: Hé théng van tai
than tai Australia gém van chuyén bang dudng sat, dudng
b6, dudng bién va hé thdng bang chuyén. Australia c6 9
cang bién phuc vu cung cap than tap trung tai New South
Wales va Queensland véi co s& ha tang dugc danh gia tét
va c6 kha nang ti€p nhan tau co trong tai lon.

D6i véi Indonesia, phuong thuc van chuyén than
t moé ra cang xudt la van chuyén bang dudng song.
Indonesia c6 22 cang xuat khau than c6 thé tiép nhan tau
cé trong tai 1én dén Capesize, nhung thuc té Indonesia
md&i chi ti€p nhan dugc cac tau ¢ Panamax. Theo danh
gia chung, van dé van chuyén than noi dia va co s& ha
tang hé théng cang bién cla Indonesia van con la diém
yéu can khac phuc[8, 12].

Theo théng ké cha Clarkson Service, chi phi van
chuyén than theo céc loai tau trung binh cho khodng cach
1.000 dam trong 5 nam qua nhu sau:

+ Daivéitau Capesize (> 120.000tan): 2,61-4,32USD/
tan san pham;

+ D6i véi tau Panamax (72.000 tan): 3,88 - 4,97USD/
tan san pham;

+ DOi véi tau Handymax (< 50.000 tan): 7,06 -
10,56USD/tan san pham.

Khodng céch trung binh tir cdc cang xudt than cua

Badng 3. Chi s6 6n dinh chinh tri trong ngdn han va dai han cua Australia

Chisé
Nuéc

va Indonesia [1]

On dinh Xép On dinh Xép
trong ngén han hang trong dai han hang
80,6 36 81,2 23
61 105 50,6 111
» » » )
VAN TAI CANG VAN TAI CAC NMND
Qubc TE TRUNG CHUYEN NOI DIA cUA PVN

Hinh 6. Chuéi gid tri ciia hoat déng nhdp khdu than
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Indonesia t&i Viét Nam la 2.095km (tuong duong 1.302
dam), cta Australia t&i Viét Nam la 7.220km (tuong duong
4.487 dam)™". Nhu vay, chi phi van chuyén than ti Australia
vé Viét Nam cao han 3 1an so vdi chi phi van chuyén tu
Indonesia trong cling diéu kién tau van chuyén va diém
dén giong nhau.

5.2. Loai hop déng va phuong thirc hop déng nhép khau

C6 4 loai hgp déng chinh dé nhap khiu than gom:
hgp déng mua/dau tu mo, hgp déng thuong mai dai han,
hop déng thueng mai hang nam va hgp dong thuong mai
mua theo chuyén. Méi loai hop dong déu c6 uu nhugc
diém dac trung. D€ tan dung t6i da uu diém cda tung loai
hop déng Petrovietnam nén lua chon thai diém thich hap
ap dung linh hoat ca 4 loai hgp dong noi trén, dac biét uu
tién cho cac loai hgp déng nhap khiu c6 kha nang dam
bao dap tng trong dai han nhu hop dong thuong mai dai
han hodc hgp déng dau tu mo.

Hop déng nhap khau, c6 2 hinh thic chinh: hop
dong truc ti€p va hgp déng théng qua mot nha
thuong mai trung gian. Viéc cé nha trung gian thuong
mai c6 thé gilp Petrovietnam tranh dugc cac rdi ro khi
lam viéc véi d6i tac thiéu tin cay, khéng can phai ty di
tim ki€ém nguon than, c6 thé chiém dung vén cla nha
trung gian thuong mai tuy nhién chi phi sé cao han
hop déng truc ti€p vai nha cung cép than. Tuy thudc
vao diéu kién thuc té, kinh nghiém tham gia thj truéng
va khd nang dam phan ma Petrovietnam c6 thé lua

chon linh hoat hinh thic hgp déng. Mét sé nha trung
gian I6n va uy tin trén thé giGgi gom: Glencore, Noble
Group, Vitol...

5.3. Phuong dn vén tdi quéc té

Cac nha nhap khiu than déu uu tién st dung phuang
thic van chuyén bang cac tau co6 trong tai rat I6n: Post
Panamax (100.000 tan); Panamax (72.000 tan). Ca hai loai
tau nay déu c6 thé hoat ddng tét vai diéu kién cadng xudt
kh&u clia Australia, Indonesia.

Cac nha tiéu thu than thuong uu tién str dung dich vu
thué tau hon la tu dau tu déi tau do: chi phi dau tu rat 1on,
kho c6 thé t6i da hoa kha nang chuyén chd cla doi tau,
chi nén dau tu doéi tau khi chi tiéu tai chinh cta viéc mua
tau phai cao hon lgi ich tai chinh cla viéc thué tau.

C6 rat nhiéu dang hgp déng thué tau van tai bién
quéc té, trong dé dang hgp dong thué chuyén dai han
(Contract of Affreightment - COA) la dang phd bién cho
viéc nhap khiu than s6 lugng I6n va dai han do tinh én
dinh cao, linh hoat vé viéc chi dinh tau tuy theo nhu cau.

5.4. Cang trung chuyén

Viéc nghién clu xay dung cang trung chuyén than
cho cac nha may dién tai khu vuc Déng bang séng Cliu
Long dugc xac dinh la can thiét va cdp bach. Qua nghién
cliu 9 dia diém co thé phat trién cang trung chuyén than,
don vi tu van da dé xuat 3 vj tri uu tién: Cai Mép, Duyén
Hai (Tra Vinh) va Soai Rap (Tién Giang). Tuy nhién, chi c6
dia diém Duyén Hai dugc“uu tién lua chon

Pham vi nghién clru

Tr——— T W

nghién ctu ky trong giai doan sau”[14].

¥

Cang trung chuyén tai Duyén Hai (Tra
Vinh) nam ngay sat Trung tam Nhiét dién
Duyén Hai, cach Trung tam Nhiét dién
Long Phu 75km; cach Trung tam Nhiét
dién S6ng Hau 100km; cach Trung tam
Nhiét dién Long An 140km. Quy md cang
Tra Vinh (Trung tam Bién luc Duyén Hai)
hién tai: c6 2 bén nhé cap 2 phia cho tau
30.000DWT (méi bén co kich thudc 190 x
21,7m).

D6i véi Nha may Nhiét dién Quang
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Hinh 7. Vi tri cang trung chuyén va cdc tuyén van tai noi dia téi Nha mdy Nhiét dién

Long Phu va Séng Hdu [14]
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ot Panamax nén sé khéng can st dung cang
trung chuyén ma nhap khau than vé

thang Nha may.

1 5§ lieu dugc do theo cdc tuyén hang hdi thuc té théng qua phdn mém Netpass Estimator
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5.5. Phu'ong dn van tai néi dia

Theo diéu kién ctia song Cliu Long, yéu cau ky thuat
clia phuong an van tai ngi dia nhu sau [7]:

- Péi tau van chuyén: trong tai 16n nhat I3
10.000DWT, trung binh la 7.000DWT, c6 thé st dung doi
tau clia Vinacomin.

- Tuyén luéng van tai: c6 thé di theo hai huéng: theo
kénh Quan Chanh B6 (dang xdy dung, c& tau thong qua la
20.000 tan voi tai) hodc theo huéng clia Binh An (c& tau
théng qua la 5.000 tan).

6. Két luan

Du kién, Petrovietnam sé phai nhap khiu than cho
cac nha may nhiét dién: Long Phui 1, S6ng Hau 1 va Quang
Trach 1t ndm 2015 (thai diém Nha may Nhiét dién Long
Phu 1 di vao hoat déng). Khéi lugng than can nhap khau
clia Petrovietnam cho cac nha may nhiét dién sé dat muc
9,84 triéu tan trong nam 2020 va tang lén 13,26 triéu tan
tU sau nam 2026.

Hién nay, PV Power Coal dang tap trung vao hai thi
trudng I6n nhat khu vuc la Indonesia va Australia, nham
dam bdo nguén than nhap khau phu hop va 6n dinh dai
han. Céng ty cling tim kiém ca hoi dau tu dé gianh quyén
mua than dai han tif cac mé than khac, tang thém co hoi
cha déng vé nguén nguyén liéu van hanh cac nha may
dién dung than nhap khiu. PV Power Coal da ky mét s6
hgp déng khung (COFA) va Bién ban ghi nhé (MOU) vé
mua ban than dai han vai d6i tac nudc ngoai, véi khoi
lugng cam két khoang trén 10 triéu tan than/nam. Ky két
hgp déng khung vé cung cdp than dai han (COFA) gila
Coéng ty Ensham cda Australia véi khéi lugng cam két
khodng 3 triéu tan than/nam. PV Power Coal du kién cuéi
nam 2014 sé bat dau tién hanh dam phan hgp déng mua
ban than chinh thic véi cac doi tac nay. Cung vai viéc tim
kiém thi trudng, PV Power Coal tap trung phat trién cc s&
ha tang trong viéc ti€p nhan va chuyén tai than cho cac
du an nhiét dién, trong d6 lua chon va xay dung s dung
cang chuyén tai than cho cac du an Nhiét dién Long Phu
1 va Nhiét dién Séng Hau 1. Déng thai, Cong ty ti€n hanh
ti€p xdc, lam viéc véi cac nha cung cép dich vu van tai
dudng bién hang dau khu vuc tién t6i hop tac trong van
dé thu x€p phuong tién van chuyén than vé cac nha may.

Du bao can bang cung - cau than thé gidi va ctia khu
vuc chau A dén ndm 2030 van dadm bao ludn cé d0 than
cho nhu cau clia Viét Nam noi chung va Petrovietnam
néi riéng. Tuy nhién, dé tham gia nhap khdu than

Petrovietnam phai d6i mat véi rat nhiéu tré ngai vé
mat thi trudng, co s6 ha tang, von can huy déng, co ché
chinh sach...

Do céc trd ngai nay la tré ngai chung déi vai Viét Nam,
nén nhom tac gia cé moét s6 kién nghi véi Chinh phd nhu
sau: Chinh ph( can sém thuc hién ca ché thi trudng héa
gia than cho sdn xuat dién va gia dién dé dam bao kha
nang canh tranh cia cdc nha may dién than s dung than
nhap khdu. Chinh pht cdn sém hoan thién dé xuat xay
dung cang trung chuyén va tién hanh trién khai xay dung
cang trung chuyén. Bén canh d¢, can c6 ké hoach cu thé
dé phat trién nang luc van tai than dé tang tinh chi déng
trong hoat déng nhap khau than.

Theo chi dao cia Thu tudng Chinh pha, Viét Nam sé
khéng dau tu mo than tai nuéc ngoai trong ngan han. Tuy
nhién, dé dam bdo ngudn cung nhién liéu cho cac nha
may nhiét dién trong dai han, bai toan dau tu mo van phai
dugc tinh toan. Vi vay, dé nghi Chinh pht tang cudng maoi
hgp tac vai cac nude xudt khau than; bao lanh cho cac
doanh nghiép trong nudc ti€p xdc véi nha dau tu tai cac
nudc xudt khau; hoan thién co ché dau tu tai nudc ngoai,
cho phép cac doanh nghiép dau tu trong linh vuyc than cé
nhiéu quyén chu déng hon.

Dé dap ung tién dd van hanh cac nha may nhiét dién
than nhap khau, Tap doan can sét sao thuc day tién do
dau tu cdng trung chuyén. Bén canh dé, can cé cac nghién
clru va danh gia dé dé xuat giai phap téi uu cho viéc sur
dung cdng Trung tam Dién lyc Duyén Hai hodc s dung
cac cang hién cé tai khu vuc Tdy Nam B6 khi cang trung
chuyén chinh chua hoan thanh.
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Optimal coal import solutions for Petrovietnam’s coal-fired
power plants

Summary
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In implementing the Government’s guidelines, the Vietnam National Oil and Gas Group (Petrovietnam) has built 5
coal-fired power plants with the total capacity of 6,000MW. The state coal company (Vinacomin), in charge of sourc-
ing coal from the international market, has not come up with a clear solution for coal import. Petrovietnam has,
therefore, actively looked for stable and long-term sources to import coal for its own coal-fired stations. In this article,
the authors focus on evaluating the general demand for coal, importing issues and the optimal solutions to source

coal for PVN-invested power plants.
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